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ERP Done Right.
The First Time.

Microsoft Dynamics 365 Business Central
Delivered through the DIY-ERP Framework

One Provider.
One Call.

One Bill.
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Q) IT&T

Modern businesses need more than software — they need an ERP that is
implemented correctly, predictably, and without long-term dependency.

IT&T delivers Microsoft Dynamics 365 Business Central using the proven DIY-ERP
methodology — a structured, transparent approach that puts control and
knowledge where it belongs: with your team.

The Problem Isn’t ERP Software
It’s the Delivery Model

Traditional ERP implementations are plagued by:

e Cost blowouts from time-based billing

¢ Long, consultant-led projects with unclear outcomes
e Limited knowledge transfer to your team

e Scope creep and unpredictable timelines

These issues aren't inevitable — they're the result of an outdated delivery approach.
Business Central deserves better. So do you.
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A Better Way to Implement Business Central
Take Control. Get Traction Fast.

The DIY-ERP framework is built on 25+ years of real world Business Central
experience and over 300 successful implementations.
Instead of creating dependence on consultants, we:

e Transfer knowledge by design

¢ Build internal capability early

e Use fixed pricing and defined milestones

e Ensure your team owns the system from day one

What this means for you:

e <20 weeks to go-live

e Fixed cost — no surprises

¢ 100% knowledge transfer

e Structured & transparent delivery
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How the DIY-ERP Framework Works

1 Learn Best Practice Implementation

We guide you through Business Central using a proven, structured approach —
ensuring the right configuration, sequencing, and decisions from day one.

Outcome:

[ Clear roadmap ] [ Right first time setup ] [ Aligned stakeholders ]

2 Upskill Your in-house Expert

Your nominated Super User is mentored throughout the implementation, gaining
deep system understanding before go-live.

Outcome:

[ Reduced dependency ] [ Faster adoption] [ Confident internal ownership j

3 Continuous Improvement
Once live, the focus shifts to optimisation and growth — not firefighting.

Outcome:

[ Self sufficient teams ] [ Ongoing optimisation ] [ long-term ERP value ]
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Cloud ERP you can grow with

Business Central + DIY-ERP
Better Together

Business Central runs on Microsoft Azure — secure, scalable, and always up to
date.

Works with Microsoft 365
Seamlessly integrated with Outlook, Teams, Excel, Word, Power BIl, and more.

Flexible by design
Configure Business Central to match how your business actually operates.

Built in Al with Microsoft Copilot

From bank reconciliation to forecasting and analysis — Al is embedded where
it adds real value.

Continuous improvement, built in
Your ERP evolves as your business grows — without re-implementation.
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You closed 16 more deals than
in the same period last year

$1906  $63800 $49422 0

Microsoft Dynamics 365 Business Central
A Proven Platform for Growing Businesses

Business Central connects:
( )
e Finance & reporting
e Sales & CRM
e Supply chain & inventory
e Manufacturing & warehousing

* Projects & service management
\_ J

All in a single, cloud-based platform — with real-time visibility across your
organisation.
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Built on Real World Experience

( )
» 25+ years focused on Business Central
* 300+ implementations
* 6 key industries, including:
- Not-for-Profit
Wholesale & Distribution
- Manufacturing
Project Services
Service Management
Multi-Entity organisations
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Our methodology is designed to reduce delivery risk and ensure lasting value
— not just a successful go-live.

Is Your ERP Keeping Pace With Your Business?

Many organisations are running systems implemented years ago — built for a
simpler version of their business.
As complexity grows:

( )
e Manual workarounds increase

* Reporting becomes harder
e Visibility declines
e Growth slows
\_ J

Business Central is continuously enhanced by Microsoft — backed by billions in
ongoing investment — so your ERP keeps pace with your business, not the
other way around.
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The Real Risk Is Standing Still

Staying with an outdated ERP model doesn'’t just hold you back — it compounds
cost, complexity, and missed opportunity.

Microsoft Dynamics 365 Business Central, delivered through the DIY-ERP
framework, gives you:

* Predictable outcomes
* long-term control
e A platform built for growth

Book Your Discovery Call

See how Business Central should be implemented — the first time.

S, 1300 482 638
w itt.com.au

IT&T

Microsoft Dynamics 365 Business Central .
Delivered through the DIY-ERP Framework itt.com.au



